Agenda Item 14 (D)1
June 17, 2003

MEMORANDUM

To:  Honorable Chairperson and Members Date: June 17, 2003
Bg@rd of County Commission

.

Subject: Appointment of Member to the
. Independent Review
Clerk of the Board Division Panel (IRP)

In accordance with Section 2-11.43(a) of the Miami-Dade County Code, the attached ballot is presented
for appointment of a replacement member to the Independent Review Panel (IRP).

County Code states that the Board of County Commissioners shall appoint each IRP member from a slate of
three (3) qualified persons submitted by a community group or organization as a specified, to include
The Miami-Dade League of Women Voters.

Mr. John De Leon, selected as a member of the IRP on April 10, 2003, was inelligable to serve on the Panel.
The League submitted, in order of preference, the names of Ms. Mary Smith, Ms. Linda Romero and Ms. Julia
Dawson, as qualified candidates from which a replacement can be selected. The resume of each candidate is
attached for your review.

Attachments
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ADVISORY BOARD BALLOT
Miami-Dade County, Florida

June 17, 2003

INDEPENDENT REVIEW PANEL

Mary Smith

Linda Romero

Julia Dawson

L

Commissioner

(Please sign ballot)

Commission District Number

HARVEY RUVIN
Clerk of the Circuit and County Courts
Clerk of the Board of County Commissioners
111 NW 1st Street, Suite 17-202
Miami, FL 33128
305-375-5126
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THE LEAGUE
OF WOMEN VOTERS

OF MIAMI-DADE COUNTY

Thursday, June 03, 2003

Dr. Eduardo 1. Diaz
N G eed
Independent Review Panel -

140 West Flagler Street, #1101
Miami, FL 33130

(305) 3754879

Dear Ed,

On behalf of the Leugue of Women Voters, [ artach thie reswimes of three candidates for
membership on the Independent Review Pancl. Of the three, our first recommendation would be
Muary Smith. Mary has worked in govemment as well as in organizations that deal wilh
govemment on ongoing basis, so we believe she would be a good choice,

Linda Romero would be our second chaice.  Her job also involves constant contact with
goverument agencies, and advocacy for individuals who have had adverse iuteractions with
government.

Julia Dawson would also be an excellent choice. Her civic involvements have been extensive,
and include time on the community relations board for the city of North Miamu.

Please address any correspondence to my office address, 1101 Brickell Avenue, Suite 502,
Miami 33131, The phone number is 305-577-4270, [ix is 577-3502 and email i1s
sleon@answerrisk,com, :

Sincerely,

b ///%\ ]RE CEIV]E

JUN 06 2003
Santiago G. Leon INDEPENDENT REVIEW

Vice President and Chair, Erhics and Accountability Committee PANEL

-666-0180

wn

$7735 SUNSET DRIVE, M1AMY, FLORIDA 33143 30
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Moy Racilia Smith

2250 8W 23 Ter. 305-854-1777 ¢-305-807-5229
Miami, FL, 33143 e-mail: miamaryrizbellsouth.net

SUMMARY OF QUALIFICATIONS

Highly effective, high energy professional with excellent leadership, ereativity, inter-personal skills an
technical ability; 30 yeurs broad-based management experience including 15 years as executive director o{'nun-
profit organizations with an excstlent track record in the following competencies:

ORGANIZATIONAL DEVELOPMENT BUDGET DEVELOPMENT/CONTROL

COLLABORATIVE PLANNING STRATEGIC PLANNING
QA/PERFORMANCE EXCELLENCE POLICY ANALYSIS

EADERSHIP DEVELOPMENT
INTER- GOVERNMENTAL RELATIONS

ISSUE ANALYSIS - ADVOCACY
COMMUNITY DEVELOPMENT

GRANT WRITING GRANT MANAGEMENT
FUND RAISING MARKETING/COMMUNICATIONS

» Demonstrated ability to provide leadership, guidance, motivation and capacity building 10 empower
stull, comumunicy and board teams 10 achieve desired resulss.

» Ex\.u;lwl suills as critical thinker, policy analyst, strategist, and advocata

* Proven track record as community organizer with ability to mobilize people and groups around a
comumon vision,

PROFESS{ONAT, EXPERIENCE

Informed Families/The Florida Family Partnership — Miami, Florida 2003-Present
Vice President — Opemttons :

Responsible for overall operations of statewide non-profit focused on substunce abuse prevention
targeting parents. Respousibilities include human resource managzement and oversight for overall

operations including performance management, information technology, communications and [acility
1anagement. -

The Strategic Advantage ~ M:';mi, Florida 2002-Prescnt
Owner, Principal Cohsultant
A newly formed consuiting firm with a mission o support the infra-structure and development needs of the
non profit and faith communities including grant writing, strategic planning, program — cornmunity - leadership
development, performance measurement .md quality assurance.
e Invited by the Florida Association of Non Profit Organwatlons and Miami Dade Community College to
conduct a presentation on Strategic Planning - Aug, 9. ,
¢ Invited by the US Dept. of Housing and Urbun Development to conduct a resentanion on Board
. Recruiiment, Development and Retention Nov., 15. '
¢ Clents include MUJER and Human Services Coalition.

Florida Dept. of Children and Families 1992-2002
District 11: Miami-Dude and Monrce Countics

Director of Planning

Selected as Distiict Divecter of Planning (Sc¢nior Management Analyst IT) when state legvalaturu cnacted
requirement for strategic planning and outcome measurement.  Responsibie for district strategic planning and
quality assurance aclivily as member of district executive management team oversceing approgimately $700
million in annual activity.  Specific responsibulity, for leadership of district strutegic planning and quality
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raview sysiems, wend analvsis, sgecinl mitiatives 2ud rategic
1

- deveiopraent and tactical plumning teums; courdination and
alignment of district and state leve! nlanning, ¢ uality and acereditation initiatives,

s -

e

* Provided staff leadership and organizational suppurt for the Heath and Human Services Board ncluding
issue analysis, strategic planning and advocacy.

*  Colluberative partner in the Annie E. Carey Menial Health Tnitiative for Usban Youth (Abnendo

uertas), focusing on capacizy building and leadership development for loca! neighborhood residents.

*  Served veluntarily as Interim Director of Abriendo Pucrtas (Transition Team Coordinater) during five
menth period of executive leadership transition.

¢ Coordimated a zomprehensive stralegic plaaning process for foster care aperations empowering stafl
and stakeholders to redesign the system.

¢ Developed effective toels for performance management and strategic narketing including moathly
reporls fracking perfommance on key irdicators, rend analysis ard agensy annual reports.

¢ Coordinated district self-assessment process utilizing quality management approaches including staff
development in the areas of process management, use of daw and customer feedback, and strategic
planning and teadership. Successfully coordinated the district’s Gevernor's Sterling Award application.

» Development of organizational capacity to ase tools and techniques of quality managenient to close
performance gaps and achieve desired outcomes.

American Heart Association of Greater Miami, Miami, Fl. 1990-1992
Executive Director
Responsible for overall bhoard and staff leadership, management of $1,000,000 annual campaign, and
commmunity education programs during a period of significant organizational change as locul corporate entily
was assinniated into state corporate structure.

¢ Tacilitated intagration of new state leadership team policy and directives into Jocal operations.

»  Conducted array of special event fundraisers including the Heart Bull and fail Bail,

* Inroduced major gift and other promotional materials to suppert developinent of major gifls program,

Christian Community Service Agency, Inc., Miami, FI. 19791990

Executive Dircctor (CEQ) ' -

Responsible tor all facets of managing United Way/govemment/churelvioundetion funded faith based non

profit. Primary focus on collaborative planning, community development, beard/staff lendership development,

budget developmenticontrol, strategic piarning, policy advocacy, resource development/grant wriling. Oversaw
the development of community-based-service networks targeting children, youth, adults, elderly, homeless,
migrants and refugees. Services included basic needs, self-sufficiency, immigration, youth development and
employment, Neighborhoods ineluded Little Havana, Little Haiti, Liberty Ciry, Hiajcuh, Homesiead and South

Beach (impoverished area thal it was in the 19893),

e Increased agency funding from approximately 300,000 to $2,300,000 annually.

* Successfully built neighborhood leadership support tcams including representatives trom the faith
community and local leadership to develop and oversee local service networks in above communities.

* Responsible for multiple private/public collaborative partnerships to enhance and pronmote services to
target communities of need such as working with the Community Action Agency to provide on-site
services at local community centers,

*  Successfully operated employment programs for youth, adults, refugees and scniors responding to the
unique acculturation needs and employment conditions of their respective communitics.

*  Successlully promoted and enlisted national church support for the Haitian Refugee Center and national
class action suits on behalf of Haitian refugees,

¢ Worked with the national voluntary agencies (VOLAGS) to suceessfully provide resettlement services
1o Indo-Chinese (Thai, Cambodian, Ilinong, Viemamese) Haitian and Cuban refugees.

« Demonstrated outstanding ability to wark with people of a!l backgrounds to pursue mwtually agreed
upon objectives such as fostering the vision, support and follow through to develop/operate Miami’s
first shelter for homeless families, 2 sucsessful collaboration between private and govt. enterprise.
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®  Successiully advoesled within the faih and larger communiiy for needs and issues affectn 1 WETIOUS
aisenirunchised groups such as mugrant workers, the Lowmeless, refuges 3roups and inner-city vouth.
*  Provided ﬁfﬁé* dve oversight for all asges:ts of agency operations ard accountability 1o multiple funders.
1 Sucsessfull i

y solicited and managed millions in goerument, foundarion and private resources for health
and hamen service 2nterprises wcl wding capital funds.

Town of Hundngton Youth Bureau, Long Inland, N'Y. 1975-1979
Assistair D:rec*
A‘“"s?ed i she funding and management of :nwric-*’pJ government entity providing youth development and
delinguency prevention services. Direct responsibilicy for management and technical support for a network of
youth devcm},n*e it cor ;*Qrat.on; operating under a cfunpxchmmve youth pian, as well a3 inter-governmental
coordination, community, prograin and resource development
s Successfully dec'-f;zneo and developed initiatives such as the first federally funded shelter program for
runaway yeuth in a suburban setting.
»  Provided fechn‘u. assistance and guidance to enhance network of nine youth development associations
funded by the Youth Ba cau,
o Recruited as member of Suilolk Com?y Coraprehensive Child and Youth Planning Team.
¢ Advocated the needs ol youth before local groups, churches, schools, swie, county and municipal
government,

HurbarjleldsiElwood Youth Development Association, Inc., Long Island, N.Y. 19721974
Execurive Director (CEQ)
Organized and de'-'e’opéd 2 youth development/delinquency prevention non profit agency from the ground up
with funding from the Town of Huntingten Yeuth Bureeu and New York State Division for ‘{0" t
*  Suceessfully implemented the coneept of yourh empowennent by developing youlh in mad"r\nn roles
on the board of hrw;u; and in pregram planning and activities.
e Coliaborated with locu! schoot district, churches, ¢ivie groups and business o provide opportunities for
vouth to address policy issues. Integrated fuderal substance abuse rescurces as part of seamiess services
&t community level,
»  Successfully oversew all aspects of agency uperations and accountabilit

COMPUTER SKILLS
Excellent skills with Microsoit Word, Excel, Puslisher, Power Point; Access; Lotus F-mail.

EDUCATION L

M.3.W - Social Welfare, State University of New York, Stony Brook, N.Y.

M.A, - Liberal Srudies (Critical Thinking), State University of New York, Stony Brook, N.Y.

B.F.A. - Fine Arts, cum laude, Ohio Wesleyan University, Delaware, OH. (nationally shown sculptorpainter)
CFil - FAA {icr.nar.t. conunereial pilot and flight instructor, Burnside Ott ATC, Miami, Fl.

AFFILIATIONS

¢ Annie E. Casey Foundation Urban Mental Ilealth Initiative — Abriendo Pucrtas, East [ittle Havana
-founding member and board member of Abriendo Puertas (1994-2002)

s Greater Miami Chamber of Commerce — member representative - primary participant on
Performance Excellence Council (1997-2002)

¢ United Way of Miami-Dade County - momber of Resourcs Management Comunittes responsitle for
aliocation of fund raised resources (1996-2002) and Redesign Task Force {200Z-present)

+ League of Women Votors — Miami-Dade County - board merrber; Program Com. choir (2002)

e Coral Gables Congregational Church Endowment Fund: comniitice member (2602-prasent)
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Prefessional Experiance:
5/16/93 - Currers LEAF LOCAL 100 , Miarmi, FL
FIRIG Represcrtative
s Administer Cantraet
2 Representations! ‘Work
o TroinerMleadersi-'p davelsamant
»  Office Maneger

397 - 21205F GBI Local 1990 Miceni. FL
Crganizer/Reprassntative
»  Repregentational Wtk lntare! Crganizing
¢ Lesdership development
o Administrated heuth incuian.e grogram for mamiser:

F4

181691 ~ 171554 U Irberntional Waspirgton .0,
Educaticn Coevdinaret - 3t Trainer
s Developed treicing programs:
Curricula develepmeri
Planned conferences notionaiy
Cenference budgeting
Managament & Offlce sysrame design
Davelopment of chiideare orograms

Deveizped multl-cuitursi satformars nalwork
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Qeher Prefusisnsl Buporfones:
978 - 1241 wmw Ruthonity tov Datreit. Mt

Professicnat Driver
" »  Drove fine heul busses through Datesic
' 1o East suburbs
. s Tralned new Mire:
: ¢« Safety committee
1280 - {Bs Amaigermated Transit Union #1548 Detecit, ML
Executive Board Memnber
& Administrated contract
» Bargslning team member
e Repraseniatiors! werk
«  Conlrect rescarch
0ES - 150t Mihitgen Sehwonds for Wowvern ‘Worbar: Ar Arkar, M!
Trulner

*  Seual tlarassment
»  Srievance Handling
* Sress Management

Cammunity Evnavlaneay
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Board Mamber
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JULIA DAWSON

1137 N, E. 123 Street
North Miami, Florida 33161
Phone (305) 395-2849
Mobile (305) 218-5255

- RESUME

Experienced and dedicarad advecats xad attorney committed to secring the human rights of ail
peopie on Jecal, naticnal and international ievels. Proven leader and administratoe who delivers
both stralegic and iactcal solutions to public and private organizations for 3 variaty of social
causes. Sxills include gdvocacy, legal advice, fundraising, mobiltzation, campaign adrinistration,
grant writing, and communications. Strong presentation and fcilitation skils and cemonstrated
writing ability. '

WIONAL EXPYRIENCE:

Pundpaising: Demonstrated success werking as 2art of a team of indegendently to raise funds
fof campaigns and human rights issues,

Fundraising Coordinator for SAVE (Ssfeguarding Aaterivan Yalues for Everyonej,
SAVE Dade, and SAVE Dade Action PAC, Miami. Tastrumental in rzising over $1.3
million in aight moaths to fuad defense of Miami-Dade County’s Human Rights Ordinancs
from repeal by refersndum. Developsd and supervised successfi] training progra.#n Lsing
voiurtesrs for fundraising phone banks. '

VISTA Grant Writer for Best Buddies Internation &, lac, Miami. Gbtained
$180,008 in foundation grants for the programs of Best Buddics, International, a non-

- profit arganization with the mission of enhancing the lives of pecale with mentai

" retardation by providing opportunities Ror one-to-nne Riendships with non-disabled peers
and integrated employment, ;

Legal Advocacy: Effectively advocated for individuals in both the private sector and in publicly
funded programs. '

Stafl' Attorney, Legal Services of Greater Miami. Advacated for low income families
for equal access 1 public programs. Provided legal advice regarding government
entitlement programs and represertad clients at hearings.

Associate Attarney, Law offices af Peter £, Angelos. Managed Miami office for this
Baltmore based Grm representing plaintfs injured by asbastos expesure. Worked with
facal trade unions te inform members of potential exposure aad their legal rights,

Associnte Aftormay, Law Offices of Gold & Fox, Miamid. Practiced ganeral civil law.
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Resume - Jujia Dawson - page 2

- Lgaching nad Training: Provided educational workshons and convsanisaton wols 16 2 vasiety
of populations.

Seaior Organizer for SAVE {Safguarding Aaerican Yatues for Everyone), SAVE
Dade, and SAVE Dade Actinn PAC, Miami. Developed and implemented seregning
and gndorsement process for political candidates for SAVE Dade Acdan PAC

Teaching Associate, Untversity of Miami Schoof of Medicine, Barry University, and

. Miami Dade Community College i Mismi, and Nova Southeastern Schoo!l of
Medicine in Ft, Lauderdale. Taught first 2nd second year medicai students and
physician’s assistant students agpropriate physician/patient interastion 2ad how o perform
SXanupaticns o professional patisnts.

Benefits Educator, Worksite Commasications/Fringe Banefits Management
Compaay, Miami. Made presentations to county emgployees (o assist <hem in
understanding the cholcss availabla with their benefits.

Coordinator for Miami-Dade County, Sexnad Harassment Qutraach and Tducation

Project/Florida Women’s Consortinm, Prosented public workshops on how to idendfy

and respond to workplace discrimiration and sexual harassment, including legal remedies
" and local resources.

Director, Legislative Update Semiaar, Co-sponsared by the Nade County Chapter of
the Florida Association of Wowmen Lawyers and the Dade County Bar Association,
Miami. Created and daliverad legal seminar on current iegisigtive changes in major areas
~oflegal practice. Authored course materials and secured centinving legal education
crediss for participants.

EDUCATION; f
| Juris Doctor, Antioch Schoo! of Law, Washington, D.C.

Admitted to the Florida Ber as an Aftarmney and Counselor at Law in all Courts in the
- State of Florida. Florida Bar Number 293016

Bachelor of Arts in Ehgﬁsh Literature, University of Florida College of Arts and
Sciences, Gainesville, Florida,

Florids Certified Family Court Mediator, American Arbitration Association, Miami,
Flerida, Certification Number 2519F,
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Resume - Julia Dawson - pags 3 !

Pro-Bone Mediator for Miami-Dade County Xqual Opportunity Board, Miar
- Mediated <ases brougltt to the Equal Opeorturity Board alleging discrimination or ezl
harassment. ’

Yolunteer Attorney Advocite for Victims of Jomestic Yiolence, Dade County Rar
Association Put Something Back Program.

Editor, 4 Florida FACT Sheet, Leshiem and Cay Legel Rights, Published in 1993, 1904,
1597, by the Gay and Lesbian Lawyers Association.

Director for Legislative Update Seminar co-sponsored by the Dade County Chapter of
the Florida Assodation for Women Lawyers and the Dade County Bar Asscciation.

t
Volunteer Attorney for Dade Comaty Bar Association grogram 10 provide legal
representation to refugees at Krome Detention Center.

Yalunteer Legal Counsel for tenants.at Lee Park Apartments, Inc., a 117 unit housing
cooperative for middle and low incoms farilies supervised and subsidized by the U.S.
Department of Housing and Urbana Devalopment.

Special Counsel for the Nations! Organizativn fur Women, Dads County Chapter,
amicus curtae briel supporting abolition of the cowmen law doctrine of interspeusal tort
imnunity in Florids, filed iu cases befiyre the Third District Court of Appeal and the
Florida Supreme Court ;

|

- RECOGN]TIONS:

’Buﬂdiﬁg Bridges Award Presented by Gay Black Pride South Florida - For the Strengt
of Your Commiiaaent to Gur Community and for Buing A Bridge Over Troubled Waters

Cuatstanding Advocate Award Presented by GALLA (Gay and Lesbian Lawyers
Association) ~ Mo» Exemplary Himan Rights Activism

Patricia Treland Award Presented try the Dade County Chapter of the Nationa)

Organization for Worsen - For Cenerosity of Spirtl, Time and Talent 1o Further the
Cause of Women's Rights

(//



»

Lesume - Tulia Dawsen - page 4

CURRENT BOARDS, COMMU

RGANIZATIONS:

City of North Miami Community Relations Board
National Asseeiation for the Advancament of Colored People Miami-Dude Branch
(NAACP)
American Civil Liberties Union - Miami Chapter Board of Direstors
Naviogal Organization for Women - North Miami Chapter Founder
Miami-Dade Election Raform Coalltion ‘
{
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